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What is IBM User-Centered Design? 



"An approach to designing ease of use into 
the total user experience with products and 
systems. It involves two fundamental elements - 
multidisciplinary teamwork and a set of 
specialized methods of acquiring user input and 
converting it into design." 



Vredenburg, K., Isensee, S., and Righi, C. (2001). 
User-Centered Design: An Integrated Approach 
Prentice Hall. ISBN 0130912956 
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Transformation 



Traditional Approach 

Technology driven 
Component focus 
Limited multidiscipline cooperation 
Focus on internals architecture 
No specialization in user experience 
Some competitive focus 
Development prior to user validation 
Product defect view of quality 
Limited focus on user measurement 
Focus on current customers 

VS 
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UCD Approach 

User driven 

Solutions focus 

Multidisciplinary team work 

Focus on externals design 

Specialization in user experience 

Focus on competition 

Develop only user validated designs 

User view of quality 

Prime focus on use measurement 

Focus on current users and customers 









Ease of Use 




Total User Experience 

through 

principles 

processes 

and tOOlS 
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The Total User Experience 



Everything the user sees, hears, and touches 
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UCD Principles 



1. Set Business Goals 

Determine the market, users, and competition to target is central 

2. Understanding Users 

An understanding of the users is the driving force behind all design 

3. Design the Total User Experience 

Everything a user sees and touches is designed together by a 
multidisciplinary team 

4. Evaluate Designs 

User feedback is gathered often and drives product design and 
development 

5. Assess Competitiveness 

Competitive design requires a relentless focus on the competition and its 
customers 

6. Manage for Users 

User feedback is integral to product plans, priorities, and decision making 
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UCD Process 


* 

* 


Who do we think will use this product? 

Market Definition 


What are they looking for? 

Task Analysis 


What else is out there? 

Competitive Evaluation 



How’s this for starters? 

Design and Walkthrough 


Does this work? 

What would make it better? 

Design Evaluation and Validation 


How do we stack up? 

Benchmark Assessment 
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What UCD Isn’t 



I UCD isn't 

Simply conducting usability studies 
Simply talking to users 
Designers taking the user's perspective 
_ A method just for designing user interfaces 

A set of methods just for gathering user feedback 
Another name for usability 
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What UCD Is 




UCD is 

Conducting studies to 

Understand Users 
Drive and evaluate design 
Assess competitiveness 

Multidisciplinary Design 

of the total user experience 

based on input from representative users 

End-to-end iterative design of solutions 
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'he UCD Team 




Total User Experience 
Leader 



User Research 
Specialist 



Marketing Specialist 



Technology Architect 
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Visual Designer 


HCI Designer 





Service & Support User Assistance Architect 
Specialist 































Integration 



Business Management 


Market Info 
Customer Feedback 
Competition Info 
Technology Tools 
Product Portfolio 


Understand 

the 

Marketplace 


Perform 

Market 

Segmentation 


Perform 

Portfolio 

Analysis 


Develop 
Market 
Segment 
Strategy 
and Plan 


Candidate Projects 


Integrated Portfolio Management Team (IPMTj 


Align and 
Optimize 
Business 
Plana 


pflanage Market Segment 
and Assess Performance 


Integrated Product Development 


Develop 

Product 

Concept 


Develop 

Product 

Definition 

and Plan 


Develop Qualify Ramp-up Life 
and and and Cycl# 
Verify Certify Launch Mgmt. 


Satisfied 

Customers 

$SS 


Concept 

DCP 


Plan DCP 


User-Centered Design 


Availability 

DCP 


Sludy A Define 
Users, Tasks & 
Competition 


Create 
Concept 
Design 
of User 
Experience 


iteratively 
Develop Detailed 
Design with 
Users 


Validate Product 
against User 
Expectations 


Project Development Teams (PDT) 
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Execution 


Teamwork 


UCD on UCD 


Manual 


Automated 
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What is UCD 



To get IBM teams enabled and optimize for UCD, we run... 

Executive Workshops 

Half-day case-based session 
Senior and middle management 

Introduction to UCD Classes 

One-day awareness and overview 
Entire product team 

UCD Practitioner Workshops 

Two-day hands-on experience building 
Project UCD Team 

Monthly Technical Vitality Webcasts 
Yearly Conferences 
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Organization 



IBM Ease of Use 


Ease of Use 
Champions 

Susan Mills 


Design Consultancy 

Charles Loving 


UCD Advisory 
Council 

Karel Vredenburg 


User-Centered Design 


Integrated Product Development 
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www.ibm.com/easy 




Home | Products & services | ! 

Support & downl 

-+ Select a country 
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Ease ef use 

Stories 

Design 

Services 

Downloads 

Conference 

Feedback 


Make IT Easy 2002 Conference 

San Jose, California, USA / June 3 - 6, 2002 


Search Ease of Use 




Call for Papers and Exhibits 



Wluit is your preferred 
method ef navigating Web 

sites? 


Left-hand navigator 
Content area links 
Breadcrumb trail 
Search results 


IBM's Ease of Use Web Site 


Discover new innovations, user-centered design, guidelines, stories, 
technologies and other resources to help improve the total-user-experience 
foryour products and setvices. Learn more by reading the Overview of the 
Ease of Use Mission or browse the sections below. 


Deskin 

Explore the methods, principles and 
guidelines for creating a positive 
user experience. 


Stories 

Get the latest news about IBM's and 
featured companies' progress in 
bringing ease-of-use to you. 
Subscribe to our monthly newsletter . 


(VOTE I I VIEW RESULTS^ ) 

© November Newsletter 

© Ease of Use Books 

© User Interface 
Architecture 

© Make IT Easy Conference 
Quiz 

© OVID: Object, View and 
Interaction Design 



© Promotional Materials 

© Global Services 
Consulting 

© User-Centered Design 
© Web Guidelines 
© UCD Training 
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Thank you. 
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